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Shelter Team Leaders

* It's more than a job
* NC will need leaders Iin disasters!
* You are more than capable

* Showing up Is 90% of the work!!!!



Shelter Team Concept

* As counties prepare for and respond to
hurricanes they may need:

— Evacuation team (s)
— Rescue shelter team

— We are training you to be a leader for those
teams.



Big Picture

» Counties will follow EM’s lead during
evacuations
— establish shelters for evacuees
— And afterwards, shelter for rescued animals

* Counties will use
— existing animal shelter facilities
— temporary facilities that need equipment etc.

e Some counties have teams---some don't



| ocal Resources

 Commercial:
— Boarding Kennels
— Veterinary Clinics
— Pet Friendly Hotels
* Non-profit Resources:
— Animal shelters
— Humane groups’ shelters

* These resources already have staff and
public service history.



Temporary Sheltering

* When local resources are depleted,
counties turn to temporary sheltering to
handle surge that disasters can bring.

Temporary Shelter Types
Evacuation Shelters mmp < 5 day activation
Rescue Shelters mmp Week to month



Sheltering Timeline

Evacuation L
Shelters

Landfall
Shelters

Evacuation shelters demobilize after landfall or depending on
the county’s sheltering plan become rescue shelters.



Temporary Evacuation Shelters

 They may be set up In different places,
but they all do the same thing....

— Schools (co-location with human shelters)

— Stand alone - existing facility
« Expand an existing shelter
« Empty store/building

— Open shelter or tent
« Out of harms way



Regional Shelters

» Several shelter locations are being
planned to serve as Regional Shelters

* Regional Shelters will likely:
— Be used for Rescue Sheltering
— Shelter animals from multiple counties
— Use more than one county’s personnel
— May use personnel from national groups

— Operate under the host county’s command
structure with additional staffing from
NCDA&CS and VRC



Recommendations

« County EM/Animal Control Agencies
should develop Shelter Teams to serve as
county resources to carry out sheltering
(especially for Evacuation Shelters).

» Host counties should develop MOUs with

counties that are being accommoc

ated.

— Pre-event to clarify what staffing will
supplied by either/both counties

e[S
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Requests flow

» Tasked to AQEOC (ESF 11%)

State

\QOC
o < Area Coordinators

actions

" * Shelter Command

* ESF 11 is the Emergency Support Function for
Agriculture and Natural Resources within the
National Response Framework.




Activation- serve as Team Leader

« The Call:

e Mission:

* Deploy:

e Reimbursement:




Activation — The Call

« Updates: as the storm is reported In the
media you will receive updates and requests
to determine your availability
— Direct call/email

— ServNC, www.servnc.org Make sure you are
registered!

 The Call

— A call by response staff to officially activate you if
you are available




Activation - Mission

* Mission: you will be given detalls of what
you are to do, where, how long, etc.
— Where you will stay
— Where you will eat
— Description of what you will be doing
— How long---days to 2 weeks (you decide)

Remember....first serve your county!!!!



Activation — Deploy

* Deploy: you go and do great work!
— You will be told who to report to and where
— You are the Shelter Team Leader
— Basically, run the shelter for the county

— For guestions you have County Emergency
Management, Animal Control, and AQeOC

— Sheltering Resources available at
www.ncagr.gov/oep/Sheltering/manuals.htm

our Sheltering website.



Activation — Reimbursement

e Reimbursement:

 Plan- those resources you will seek reimbursement

e Be sure to track time and resources used




Sheltering Staff Positions
« Sheltering (Branch) Manager

— Oversees entire sheltering operation for
county - usually Animal Control

- You will report to this person

v | ops o [z

Sheltering
Branch

Manager




National Sheltering Team Roles

Animal Emergency Response Titles

AE
AE
AE
AE
AE
AE
AE

R-1, Anima
R-2, Anima
R 4, Anima
R 6, Anima
R 7, Anima

R 8, Anima

Case Manager

Control Officer
Handling Specialist
Premises Site Manager
Shelter Manager
Technician

R 14, Veterinarian

You will supervise these roles



Sheltering Timeline

—

Evacuation
Shelters

Landfall

Counties need to have their Evacuation Shelter
Leaders already designated.



Evacuation Shelter

Gym: Human Shelter

Stalff:
e L eader — You
e Case Manager
* Animal Handler

R.....Registration

N B
C.....Cages
B.....Bathrooms - -y
- Exercise XerCISe rea



Evacuation Staffing

» Shelter Team Leader (Animal Facilities
Site Manager)
— Animal Case Manager (Registration)

— Animal Handling Specialist
 Assists owners who need help

— Volunteers for set up/demobilization
— Site Manager and Animal Case Manager may
be same person for small shelters
* Access to Animal Control Officer,
Veterinarian



Evacuation Shelter Tasks

« Set up shelter (registration desk, cage
areas, food storage)

* Check-In animals

« Supervise care Visits from owners

* Triage sick animals to Veterinary Clinic

* Report to Branch Manager (Animal Control)
* Demobilization



Prep Before The Storm

 Team dynamics
— Pick your team members
— Go over activation scheme for them

* Registration Forms you will use

« Site Is good to go

* Animal/owner Id process is worked out
« Source of food/water



Resources

« www.ncagr.gov/oep/Sheltering/manuals.htm
Forms can help guide actions---

Check against county plan with Animal Control
Use your experience from your clinic/shelter

CAMET's - Companion Animal Mobile Equipment
Trailers




Shelter Registration

SHELTER REGISTRATION AND AGREEMENT =
|, fre animal caner signed below, request the emergency housing of the animal being evacusied because of a perding o C h e C k- I n

or occurning disasier. | must be housed at this shelter during my pets stay. The anmal cuner heseby releases the
perscn or enfly who is receiving the animal from any and all Sabily regerding Bhe care and housing of Bhe animal during
and foliowing this emergency. The animal cwrer acknowledges that f emergency conditcns pose o threst io the safety

T AT ey S TR T — Register owner and pet

The arimal owner acknowledges that tre ek of inury or death io the animal duning an emengency carnot te eiminaled
and agree io be respoasble for any vetesnary expenses which may be incurred i the treaiment of ther animal. ks also
required that Bre owner or hislher agent take responsibiy for the care, feeding and mainienance of their animal

Check out is required when departing from the shelter.

Arimal Owner Signature Date

Apimnal Owner Name,

el * \/\/Ork With Red Cross

CellPhore_____ Do you have your phore svaiable now?

Emergency Contact Neme [nofinsheRer) Phore _-__- " n
Emergency Corfect PersoninSheler_________ 000 O e e rl I l I e

{This person would provide care for your pets in Bre event an emergency would occur)

s = 'cgistration procedure
— Pets first or people?

{Only amimals crated together on one sheet)

Are your pets on any medication?

SIGNATURE BELOW INDICATES THAT THE OWNER OR GUARDIAN HAS CLEANED THEIR PETS CAGE.
RECEIVED THEIR PET, BELONGINGS AND IS CHECKING OUT OF THE SHELTER.
OWNER SIGNATURE
DATE AND TIME CHECKED OUT
STAFF NAME STAFF INITIALS
‘ould you be evacuating if a pet fendly shelter was not available? Yes No




Animal Intake/Release Form

DATE | ANDMALINTAKERELEASE FORM| INTAKE: ¢ Inta ke
— Take pictures (digital) of
pet and owner

— Use wrist and collar id
bands

— Cage Cards
AHII‘u‘Lﬂ.LHEALTHaidEIEHA‘u’IDR L Cage to hOId animal

D?{l{sa b

OWNER INFORMATION (If known}

NAME

ENTRYDATA

DROPCFFO RESCUED SURRENDER
- R —

COMMENTS



Shelter Agreement & Rules

Shelter Registration Agreement and Rules

b [(™eownercfthe petlistad on the reverse side), understand that an emergency
exists and Tt spectl amangements have been made 1 aliow My family and pets 1 femain 10geM=r at this sheler
faclity. | ungerstand and agres 0 abide by the pet care rules contained in 7is agreement and have explained Tem
10 any oher family member accompanying me and my pet.

1. My pet will remain containsd in 3 camer 3pproved Dy the animal cane s=chnician except at posiad Smes when |
will D= 3bie to exercise my pat (¥ appropnate) and clean s camer.
1 agree 10 prowice adequats 5000 and water and any necassary medication and %0 property fesd, water,
medicate and generally care for my pet 3s instructed by ™2 animal care technican.
|ag'eelopropaﬂ,sawuzerea'easuseccqmypetmaucngpemnsmmstedrsposam
asn-bangasmsmwed by the animal care technician.
| agree that only one designansd parson may be in charge of the animal and aliowsd in the animal housing
area.
| cemify that my pet is cument on rabees and i other vaccinations recommendad. | fuly understand that ¥ my
animal shoukd bite or scratch while housed 3t the shehsr the Said animal will have o undengo quarantin.
State mandates will Supercads any naies and Pudic Heath will be notfiad 10 take over.
1 will maintsin proper identification on my pet and its cage at all imes including but not kmited 1o the neck band
ISSUSd Upon enTy.
| will N0t prmiit any other shelter ocoupant 10 Nandie of 3POR0ach My pet either whiks in its camer or dunng
exercise tme. | wil make sure M2 cage door remains secarely latched.
NO aggressie animals e alowed.
No anmai will be alowsd Mt Shows any sign of contagious disease (mange, etc) | wil penmit the animat
care 3=chnician of VELENNSran to examing my pet to make this detamination.

. 1 frther understand it if my pet DECOMES unruly or 3ggressive, Shows SIgNs of 3 CoNtgIoUS conation o
DEQNS 10 Show SigNs Of 3 Stress relatad condition it may be removed 10 3 more appropriate ocation.
| undersiand Tiat 3Ty Cecisions Concaming M cane and wekare of my pet and e shelier population as 3
whol2 are within the discretion of the animal care technician o incdent commandss.
I agree that any equipment used by my pet of myseF must remain at the facility and maintained in good, Ciean
condition while | utize it. Al equipment must be el at the shedter upon 2 removal of my pet
. 1 agree that when it is announcad e shelter is closing | must remove mry animal #om the property. Any

anmals hat are not reciaimed and removed from M2 shelier will be refocatad 1o
- m=petwil remain there 3s 3 stay as requined by law.

14, 1 agree that ¥ at amytime | fail 1o follow e rules as set forth my pet and | will be asked 1 leave the facilty.

| certify that my pet has no previcus history of aggressive behavior %0 Numans of animals. | certdy Tat my pet has
not been diagnosed with any contagious d'Seases and is parasite free.

| henedy agree %0 hoid hamiess 3l PErsons, oNgaNZabions, COPPOrations, OF QOVErNMENt gencies ivolvad in the
Care and shelerng of my animals. | further agree to indemnify any persons of entties Which may have suSsred
any loss or damage as 3 resut of the care and sheli=ning of my animal.

Animal owner's printed name

Animal owner's signaturs

Dats

e Set visitation times

* No children

* Don’t let animals
Interact with each other

 Clean up after own pet



Volunteers

BHELTER VOLUNTEER AGREEMENT AND RELEASE OF LIABILITY

"HEREBY
COUNTY ANIMA

| Al AWARE THAT WORKING IN THE SAID DISASTER SITUATION MAY BE HAZARDOUS AND 1 AN

VOLUNTARILY PARTICIPATING INTHIS ACTIVITY WITH FULL KNOWLEDGE OF THE NATURE OF

THE DANGER INVOLVED AN HEREEY AGREE TO ACCEPT ANY AND ALL RISKS OF INJURY OR

DEATH. IFURTHER AGREE TO ADHERE TO THE RULES OF OPERATION ESTAELISHEDBY THE
CART.

Flzaze nhal

Fl.':: LFLWFUL[DN'::lDEHﬁTmel' being permitted by , the actvating
0352 z3sterrs -'fl' ning :|'|:| natruction, f**-'

IHAVE CAREFULLY READ THIS AGREEMENT AND'FULLY UNDERSTAND TS CONTENTS. 1 AN
AWARE THAT THIS IS A RELEASE OF LIABILITY AND A CONTRACT BETWEEN WYSELF AND THE
ACTIVATING AGENCY AND THAT I SIGN T OF MY OWN FREE WILL.

Volunteer's Signature Witness' Signature

* County Policy
* \Volunteers or
reimbursed ?



Sheltering Timeline

Landfall

Shelters

Evacuation shelters demobilize after landfall or may
become rescue shelters depending on the county’s sheltering
plan.



After The Storm

T T TR S - >

e ; 2 ° Animals at large

,\. - : ’ .
e o év/ » Owners displaced

 Health status unknown

« County or State may set up Rescue Shelters



Rescue Shelter Concerns

e Larger numbers of animals

 More than one county’s animals

* Will require additional staff

* More than one CAMET needed

« Support from National Non-government
organizations (MOU with American Humane
Association)

* Operate for longer time periods

* Regional Shelters: Martin, Johnston, TBD

 Goals: Reunite, Foster, Adopt



Rescue Shelter Layout

Registration
Treatment
Decon area
Shelter area
|solation

R=registration T =Treatment S =shelter | = Isolation D= decon



Rescue Shelter Staffing

» Shelter Team Leader (Animal Facilities
Site Manager)

 Animal Case Manager (Registration)

— Animal Handling Specialists (1-2 per 20
animals)

— Animal Technician(s) (1 per 30 animals)

— Volunteers for set up, daily clean-up,
demobilization

 Access to Animal Control Officer,
Veterinarian



Registration Area

R=registration T =Treatment S=shelter | = Isolation D= decon

Staff: 1) Animal Case Manager:

Records, Triage, Oversees Intake, Handouts
2) Assistants:

Id Animals, Pictures, Guides

Answers to Shelter Team Leader



Treatment and Isolation Areas

E registration T =Treatment S=shelter | = Isolation D = decon

Staff: 1) \Veterinarian:
Triage, Care, Shelter Health Recommendations,

Isolation Protocols

Answers to Shelter Team Leader



Shelter & Decontamination Areas

—
Shm
.| I

registratiun T = Treatment S =shelter | = Isolation

Staff: 1) Animal Handling Sp/ACO/Animal Technician:
Shelter Operations, Handling Animals, Decon
2) Assistants :
Clean Cages, Bowls, Facility
Answers to Shelter Team Leader



Recommended Training

* Shelter Management Training

— County-specific shelter training
Basic biosecurity and county EOP

* [ncident Command System (ICS) 100
« |CS 200

« NIMS 700

« Bilosecurity awareness

« HazMat awareness

« State/County EOP review

* See www.ncagr.gov/oep/veterinary/VetCorps.htm for
training resources.



